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This Supplier Self-Assessment survey is intended to be used as a tool for evaluating potential or existing suppliers to Hydro Electronic Devices (HED®), Inc.  Completion of this survey does not guarantee a contract or agreement to purchase from any specific supplier.  

The information requested in this survey will be used to evaluate the systems that are in place to ensure that you can consistently meet HED’s quality, service and cost expectations.  There is no desire from HED to have you discuss information that you feel is company confidential or proprietary.  This information will be shared within HED on a need-to-know basis only.

This survey consists of five sections: General information, Administrative Systems, Manufacturing, Quality, and Customer Complaints and Corrective Action.  Each section is designed to gather information regarding the supplier’s capabilities and performance.  The sections should be completed by someone who is knowledgeable of the systems pertaining to that section.

Submitted By: 
     
Date Submitted:
     
Please:

1. Complete [image: image1][image: image2]and return the survey within 30 days of receipt to: rbaumann@hedonline.com.
2. Forward a copy of your company quality manual and ISO certificate (if applicable) with the completed survey.
PART I - GENERAL INFORMATION

	COMPANY:
	
	CONTACT:
	

	ADDRESS:
	     

	CITY:
	     
	STATE:
	     
	ZIP CODE:
	     

	TELEPHONE:
	     

	OTHER LOCATIONS:
	     


	1. Is your organization currently registered to an internationally recognized quality standard (e.g. ISO 9001:2000)?      


	2. Provide a brief history of your company (annual sales, years in business, type of ownership, work schedule, unionized, etc).  Please provide an organizational chart.      


	3. List Major Customers:      


	4. Number of employees in staff positions (i.e. quality, technical, engineering, etc.)      


	5. What are your overall business strategies and goals?      


	6. What unique capabilities does your company offer?      


	7. Describe management’s philosophy regarding Quality, Cost, Customer Service:      


	8. Describe the products you manufacture:      


	9. How is your organization’s performance monitored with regard to improvements in cost, quality, and service?      


	10. Is bar-coding used? 



PART II – ADMINISTRATIVE

	11. How are customers orders reviewed to ensure agreed upon specification and requirements can be met? Describe process.      


	12. What systems are used to request customer review and approval of changes in raw materials, processes, or manufacturing?      


	13. How do you inform customers of potential late deliveries?      



 PART III – MANUFACTURING

	14. Describe capacity plans for both present and future production (including total installed capacity versus current actual production and number of shifts / days already running):       


	15. How do you ensure protection of customer product supply (e.g. company contingency plan)? 

	16. How do you ensure products meet current customer specifications?       


	17. Do you have a document/process flowchart outlining all manufacturing steps, records and controls from raw material to finished product?  If yes, please attach, if no, please briefly describe process:        


	18. Do production personnel have the authority to make adjustments or stop production if required?      


	19. Who is responsible for in-process and finished product testing?      


	20. Do the instructions for in-process inspections describe both the inspection performed, and the frequency?      


	21. Is the sampling plan statistically based (Mil-Std, AQL, random, etc.)? 


	22. Do you evaluate data from final inspection, test or verification of final product to determine levels of control?      


	23. How do you prevent the use of nonconforming materials?      


	24. How do you evaluate the effectiveness of employee training and qualification programs?      


	25. Are any processes contracted to outside suppliers?  If yes, please describe.      


	26. Is all testing and inspection equipment calibrated on a scheduled basis? 



PART IV – MATERIALS

	27. Do you have a list of approved material suppliers?      


	28. How do you select suppliers?      


	29. How do you measure supplier performance?      


	30. Is material received identified with a unique lot number?      


	31. Is the material visibly marked with status (hold, approved, rejected)?      


	32. How is nonconforming material handled?      


	33. Is your company RoHS compliant? If so, do you have objective evidence to confirm compliance? 


PART V – QUALITY

	34. What is your quality policy?       


	35. Does Quality report directly to top management, independent of Production, Marketing or other organization groups directly related to Manufacturing?       


	36. Provide a summary of your last ISO or similar quality audit:        
 

	37. What is your strategy for implementing continuous improvement?      


	38. How do you inspect incoming, in process, and finished products/materials?  Describe how you maintain written records for these:      


	39. How are quality improvement programs communicated to employees?      


	40. Describe the types of training given to employees:      


	41. If requested by HED, could your organization supply documentation of approved finished product with each shipment (i.e. proof of inspection, Certificate of Compliance or Analysis, or statistics)?         


	42. Does your organization have an effective means of ensuring product identification and traceability throughout the various stages of manufacturing?      



PART VI – CUSTOMER COMPLAINTS AND CORRECTIVE ACTION

	43. How do you measure customer satisfaction?      


	44. Please explain your corrective action system:      


	45. Is there a periodic review of CAR’s and complaints for trends?      


	46. Have you ever had a quality or other issue related to a product that resulted in a recall?  If so, please describe what the issues were that led to the recall.       


	47. Do shipping records reference the customer purchase order number, date of shipment, quantity and lot number of the product shipped?      



	Completed By:        
	Title:        
	Date:      
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